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Full Governing Body Committee  

 

Meeting Title: Full Governing Body    

Meeting No: 2020/2021/04 Virtual Meeting  

Date: Monday 22 March 2021 

Time: 1900 - 2032 

Venue: Virtual Meeting  

Attendees: Liz Doswell 
Akif Khan 
Vicky Kollnberger 
Karen Mackin 
Nicci Morris  
Dan Pearman 
Gordon Rimmer 
Russell Woodman 
 

Staff Governor 
Co-Opted Governor 
Parent Governor 
Co-Opted Governor 
 
Co-Opted Governor 
Co-Opted Governor 
Parent Governor 

Wellbeing  - staff and pupils 
Chair of Governors & Racial Equity  
Development Governor  
Safeguarding & PP 
Head Teacher 
Deputy Head  
 
Blended Learning Governor 

Apologies: Jon Salmon  & Clare Boyden 

Clerk to Meeting  Pat Arthur   

Invited  

 

 The Hillside Governing Body agreed to hold  a Full Governing Body meeting via  Zoom.  Governors understood 
that they would be in an environment that was conducive to confidentiality and private communications.  

1 Welcome and Apologies  
The Chair welcomed all to the meeting apologies were received from Jon Salmon and Clare Boyden 
 
The Clerk asked Governors if they were willing to have the meeting recorded and transcribed.  Governors 
agreed.  

2 Declaration and Conflicts of Interest  
There were no conflicts of interest other than those on the Register of Business Interests.    

3 Approval of Minutes 02 November 2020 
Governors were asked to approve the minutes of the Virtual meeting held on 2 November 2020.  
 
Governors approved the minutes with no corrections, and these will be signed at the next physical meeting.   
The minutes have been updated to show the date approved, by the Clerk  

4 Matters Arising 

Page Item Action Assigned to Outcomes 

1 3a Clerk to send letter of re-appointment to 
DP and notify Governor Services 

Clerk Complete 

2 3b Clerk to send advert to DP for inclusion on 
Facebook and Governors page of Website 

Clerk  DP said he was waiting the 
advert 

3 5 Safeguarding Training  
All governors to undertake level 1 
Safeguarding Training within 4 weeks 

All 
Governors 

3 governors undertaken 
training. DP to send out link 
to governors to be 
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completed by Summer 
Term  

3 6 DP and VK to agree new process for 
approval of policies and forward updated 
list to clerk.   
DP and VK to meeting on 22 January 2021 

DP and VK Complete.  Clerk cannot 
view the documents 

5 7b Health and Safety  
Head to chase Wokingham for timetable 
of works to Caretaker’s property 

Head  Windows, doors  replaced, 
minor items the Caretaker 
is undertaking, and costs 
will be recovered from 
Wokingham by the school 

6 8 School Improvement Plan 
Head to create new SIP – outcomes from 
lockdown.  

Head/Chair 
to meet to 
discuss 

SIP on agenda.  Chair and 
Head to meet to discuss. 
Action C/Fwd.  

 

5 Polices for Review  
VK said, everything that was outstanding as at the last FGB has been completed although the section on GDPR 
is  missing in one of the policies, DP said he had added and would send the policy to VK.   
 

Action: DP to send policy with missing section on GDPR to VK  
 
The Appraisal policy  is outstanding and is currently with SBM. Children with medical conditions is still 
outstanding 
 
Child Protection has been approved 
 
The RSC policy needs to be developed.   The Head said this policy is with staff and will then go to governors at 
the beginning of the summer term.  
 
GR asked VK if she had seen the absence policy. GR explained this was the policy that was being approved by 
the Staffing committee and had been returned to SBM following comments.  GR had not seen it for approval.  
 
After further discussion it was agreed to take the discussion on the absence policy offline, and GR would email 
SBM. 
 

Action: GR to email SBM re progress 

6 Reports 
a) Headteachers Report including item e) Wellbeing  

 
The Head said in terms of what is reported to governors the clerk had shared a new template to use, the head 
asked governors if they found it useful.   The head said she found the sections useful, previously governors 
had asked for less content, so it was more manageable. 
 
The Head said she was slightly worried the report has become longer, but has important information in it, and 
she was looking for some feedback from governors. 
 
The Chair said he was happy to give some feedback but would defer to anyone else first. 
 
SM said  it is fine and well laid out. He was quite happy with it.  
 
The Chair said he realised we have given you a bit of a moving target in terms whether it is too long, too 
short, too many numbers, not enough numbers, it has gone through a lot of iterations over the years. For the 
moment he liked it. It was helpful that the first section activities aligned with the different priorities within 
the SIP. The numbers in the second half work well. It is like the previous report, I thought it was a useful 
functional report. The Chair thanked the clerk for sharing the new template.   
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The Chair said he appreciate it probably does take more time for the Head to create, however, there is more 
value in this format than there has been in previous reports.  
 
The Head thanked governors for their comments and said she would give herself more time to meet the 10-
day deadline for papers.  
 
The DH said the Context Section is also within the Pupil Learning Template, is it necessary to have on both?  
The school is very fluid, and this may vary between months.  
 
RW said it is not going to massively change, therefore it does not need to be in Pupil Learning Meeting.  
 
The Head said she had responded to the emailed questions asked on her report, however, additional 
questions from SM had been asked.  
 
Head Teachers Questions including those from SM  

Question Response From 

Has a decision been made to use 
the National Tutoring 
Programme? And how is it being 
used? 
 

The School  is investigating several options for 
the Catch -up funding. I have concerns about NTP 
e.g., quality of delivery, is after school tutoring 
best for children. Possible options for in school 
catch-up programmes. DP investigating 

Karen 

Has it been possible to undertake 
the RWInc Spelling training yet? 

The Head said, Yes, 10 staff trained, resources 
being organised to start second half of Summer 
term 

Karen 

“Annual question to children 
asking children if they know what 
to do if they feel unsafe.” Do we 
already ask whether they feel 
safe? 

The Head said that is how the question will be 
posed, sorry it was not worded correctly in the 
SIP 
 

Karen 

What is “PANTS work” please? The Head explained PANTS is the materials from 
the  NSPCC for keeping children safe 

Karen 

How will we know that “Children 
know how to keep themselves 
safe”? 

The head said, children will be able to articulate 
what to do if they are worried about feeling 
unsafe 

Karen 

What was parental feedback on 
Relationships and Sex Education 
policy? 
 

The head explained the majority of parents were 
happy about the policy. A few of our Muslim 
families were unhappy about the us not being 
able to say the same sex relationships were 
unacceptable and concerns about aspects of sex 
education 

Karen 

On that last point about parental 
feedback on the sex education 
policy, does that date back to the 
consultation meeting with parents 
that I attended? That seems a 
million years ago now before the 
pandemic.  Or has there been any 
other consultation or parental 
feedback solicited since then?  

The head said it does refer to that consultation. 
Due to Covid and the Governments date 
extension for this policy there has not been 
another parent consultation. 
 

Akif 

Section on Spiritual, Moral, 
Societal and Cultural 
Development, you mention 
"Continued work on Racial 
Equity; Purchased BAME 
literature and BAME 

The Head explained continued work refers to 
ensuring there is equity in our curriculum and 
refers to the texts used with the children. 
BAME development team include 4 staff who are 
attending LA training throughout the Summer 

Akif 
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development group created” - 
are you able to elaborate on 
what this ‘continued work’ is, 
and what the BAME 
development group is? 

term (3 sessions) and ensuring the learning is 
reflected in our curriculum offer. 
 
 

Has any information been 
gathered following the  IM’s 
monitoring system  

The Head asked if this was the Children 
questionnaire.  SM confirmed it was.  The data 
will be available at the beginning of Summer 
term.  

SM 

In the Wellbeing report when will 
be Wellbeing board for staff 
commence 

The Head said within the next 2 weeks SM 

When will the wellbeing booklet 
be available 

Information is being collated and will be available 
in 2 weeks 

SM 

The wellbeing booklet for new 
staff will it be difference  

This will be available after Easter and will include 
the above along with the broader visions and 
strategy.  

SM 

What steps have the school taken 
regarding staff being vaccinated? 
Recognising that this is 
confidential  

The Head said, generally someone mention that 
they have or are getting their vaccine.  The school 
do not ask.  

SM 

How often do staff get tested for 
COVID.  Do they test at Home?  

The Head said staff test on Sunday and 
Wednesday’s, the results are recorded and 
reported on the DfE website and reported on the 
school link as well. It is all done on teams. 
SBM will just chase anyone on a Thursday 
morning or Monday morning, that has not done 
their test.  

SM 

 
The Head said the well-being team are active now, one of the things they have been asked to look at was 
what the vision would look like by the end of this year. What it will look like in two years’ time, what it would 
look like in five years’ time.  
 
The School needs to understand and know what they want for the staff and children.  The group are working 
on a strategy which will help the plan.  
 
LD agreed. The work the Inclusion  Manager  has done on the children’s wellbeing is brilliant. IM has  come up 
with a cycle that teachers will review each term. Three times a year the teachers will be assessing children's 
wellbeing and putting any measures in place that are needed. LD said that is a huge step on from where we 
are now. 
 
IM has a good vision for what that would look like, it will be good to see the results from this week's surveys 
because it is  going to be the first. It is a bit of a unique time as well;  it will be interesting to see what is 
different when we do it again in summer term.   
 
The wellbeing team may split themselves into areas, two of the team are already responsible for staff 
wellbeing and IM will be responsible children’s wellbeing and that will also include wellbeing and mental 
health within the curriculum.  
 
The School have already been adapting the curriculum for the last week or two since children have returned 
to school, with a focus on PSHE.  
 
The next steps will be to look at a vision for what the staff wellbeing would look like going forward.  
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An open survey has been running since the New Year. Staff have said this is valuable as they wanted to have a 
voice and be heard, the survey allows everybody to be heard at any moment in time across the whole staff 
body. It has  been a big step forward with lots of good things going on. 
 
The Head asked SM if this answered his questions.  
 
SM said it did. It is good and impressive.   
 

b) Health and Safety Update – no report due to CB sending apologies 
 

c) Highlights from Resources Committee 
GR said the highlights from the meeting are: 
 
Budget 
The school is predicting a carry forward into next year's budget of about £18/19 K. This is not as much as last 
year, but the school is still balancing the books and is still in positive territory, which is good news for the 
budget overall.  We are in a better position than many other schools.  
   
The capital expenditure, toilets, and shelter are still on the list now that the schools have returned SBM is 
looking to get quotes in, and the work will hopefully be undertaken over the summer period when the 
children are away from the school. 
 
There has been a refresh of  IT with over 17 laptops being replaced for teachers with improved quality and 
performance to enable them to do remote learning with the children. There is a currently a cyber security 
review ongoing where we are looking at the whole security for the school and making sure we have the right 
procedures and policies and processes in place. 
 
We need to make sure that we are managing this effectively and is an ongoing issue. As you know there are 
and there has been reported with more cases of schools being targeted for data breaches, hacking, and 
scamming and all sorts of things, so we are ensuring we are being diligent on Cyber Security.  
 
The SFVS is going to be completed by the end of May. SM is leading this with support from GR.  GR thanked 
the school for last year’s report sent via email.  
 
GR said the new budget for 2021/2022 is on target and Resources committee will be reviewing that, at the 
meeting on 26 April.  
 
GR said the school had received three additional grants because of covid this this academic year, which will be 
used for the rest of this year and into next academic school year. But the school is  looking to spend the 
money in this year’s budget to make sure that the school has all the programmes in place to do all the work 
that is needed to try and ensure that children can catch up in the right way. 
 
The Chair asked how much these grants are?    GR said he could not remember and asked the Head to clarify.  
 
The head said the one was around £30K , in the first lock down. This second one is around about £8K.  GR 
asked what the 3rd one was. 
 
The head explained the first one was split into 2 payment. The Head suggested, it  may have been the  
match funding for the national tutoring program, where government will pay 75% and the school put in 25%  
that GR was thinking about.  
 
The Chair asked if those grants had to be applied for or are, they from Central funds proportionate to the 
number of pupils or means tested in any way? 
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The Head said they are proportional to the number of children.  GR said these grants were additional to the 
budget set.  
 
Let’s Localise 
GR said a meeting had taken place and was still being looked at, although, it is on hold until the school  can 
see how it, can sensibly be resourced. More investigations are required to understand a bit more about the 
company and how it manages to deliver it as a free service to schools.  
 
As the school builds a community both with the parent and the local business, how can it be undertaken 
effectively? A lot of PTA's does a lot of that work, but the school needs to do quite a bit of work to build that 
community. It does take time and effort, and the school needs to figure out how they are going to resource 
that. 
 
Health and Safety 
GR said the  Health and safety check has not been undertaken as CB has not been able to get into school. The 
plan is that this may be possible to visit in the Summer Term. 
 
GR confirmed the  bungalow works have all been completed. Which is good news, therefore the caretakers  
family are in a much better place now. GR asked the head to confirm that all the invoices have been paid by 
Wokingham, as it was mentioned that the Caretaker was undertaking some of the smaller repairs and being 
re-imbursed for the costs.  
 
The Head confirmed she would check with SBM tomorrow and advise.  

Action: Head to confirm if the invoices had been paid and Caretaker reimbursed 
 
Road marking outside of school 
GR said that governors are trying to help and support the school, but they are not experts in Highway 
management or to give guidance of what should be undertaken.  This should be referred to Wokingham to 
make the decision.  
 
GR said he thought the decisions was close to being made.  The Head confirmed it was, it is likely to be the 
temporary solution will become the solution as this seems to slow the traffic down.  The signs due to be 
installed 2 weeks ago have not yet been installed.  
 
The head said there was a confrontation with some of the parents and local community in Hilmanton close to 
the bridge due to the parking issues. The school have advised it is a police matter and not a matter for the 
school.   Although the head and caretaker did go and try and calm down the situation.  
 
The Chair said in a time of constrained budgets it was encouraging that the school is getting some investment 
in safety enhancements outside the school. He was concerned initially that the school would not get the 
enhancements based on some of the initial feedback.  
 
The Head asked if she could add to health and safety the situation with the Yellow Brick building. 
 
The Head advised that she had  written to Wokingham again about the yellow brick building.  It does not 
appear that the conditions of the lease are being met as the building is not being maintained.  
 
The school would like to take over the use of the building and believes that the council would be supportive 
of this.  
 
GR asked if she had heard back from the Council.  The head confirmed that she had a meeting with someone 
called Andrew.  GR asked if the Head needed any support from him?  Did he need to send an email supporting 
the proposal, in his role as Chair of Resources.  
The Head said she would meet with Andrew and would advise the committee and decide what follow up 
action was needed.  
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The Chair said assuming we do get it back do you know, what it looks like? Is it potentially in need of some 
work, and without being an expert on these things would we then be responsible for them? Or would the 
council them?   
 
The Chair asked if the head had any kind of proposals for what the space would use for.  
 
The Head said she thought the repairs that would need doing  are minimal (although she was not a structural 
engineer) when yellow brick take it over, they did put in quite a lot of work to get the building ready. 
 
The Head said the kind of things the school would use it for during the day, would be to help with three or 
four children in the early years, who are not going to be able to go into early years or reception as it would 
not be the best provision for them. There are no spaces in special education now. 
 
The school will need to be able to provide them with an adequate provision for what they need.   The 
National Curriculum is not the right curriculum for them, until they can go into a special school.  
 
The school would like to use it in the morning for breakfast club and after school Club. Both the breakfast and 
after school club has grown so much that the family centre is not big enough.  
 
There is nowhere for the piano man to go now. Before lockdown,  the school had limited spaces, the school is 
teaching Read write Inc in corridors and wherever there is a space. 
 
The Chair said it would be used for some good things. When would we be expecting a decision on that?  It has  
been talked about for so long. This is the first conversation where it seems as though we are talking about 
getting it back. 
 
The Head said it appears they have now admitted that for the second time Complete childcare have broken 
their lease conditions, she did not know the timings on it. Can, it be added to the next Resources committee 
agenda for an update?  

Action: Clerk to add to Resources Agenda April Meeting 
 

d) Highlights from Pupil Learning Meeting  
RW said the number of pupils is in the HT report,  RW thanked DP for putting together such a comprehensive 
reply to the parent’s survey. 
 
One of the highlights is the fact that some of the children were having difficulty with speaking online in 
comparison to in class and it seems that children are not as engaged in chatting on teams as they would be as 
much in class. 
 
The committee discussed the return school, which obviously we are a couple weeks into now. Mrs Dixon went 
through the plan was for the first four weeks of being back  This week you were going to start on Assessment.  
RW asked if the return to school had gone to plan.  DP confirmed it had.  The children came back just as 
resilient as before. It is good. 
 
LD said it was better than last time for many reasons. Last time was September, so not only had they had 
locked down, but they also had the Holidays and then they had new teachers and new classrooms. There are 
lots of things that made it difficult last time.  
 
This time it is just children returning to the same classroom, which helps, with the same members of staff and 
it is a reflection again of how good the learning was, when they were at home. 
 
It does not  feel like they have been away for such a long time in terms of the learning. They have slotted back 
into the routines again. It has been great to see them being around one another. There have been one or two 
children, who I had not expected to say anything was just so noisy and she had been working on her own.  



8 

 

There are a couple of people who need to be  watched. Some of the children are not acting as they normal 
would, and some of the learning mentors are checking in with them.  
 
The Children have been honest enough to talk about how they are feeling and have been willing to share 
those feelings.  
 
It has been hard work getting back into routines.  
 
The Chair said the timing is unfortunate with the Easter holiday coming up, just getting the children back into 
the routine of coming in and then disrupting that again.  
 
LD said it might be helpful from a tiredness perspective. It may have been a bit sensory shock for them, it will 
be helpful because they feel like they have achieved it now. But yes, let us just pause and then we can keep 
going again for the summer term. 
 
The Head agreed.  
 
RW said Catch up funding, which was £6K  but may be more now.   The Head confirmed it was in the region of 
£8K.  
RW said the school were looking at the priorities for spending it.  
 
The committee discussed wellbeing; the updates have been given earlier in the meeting.  
 
The Chair said speaking as the data governor, what is the situation with respect to targets.  Are they being 
revised or updated in any way, based on informal or formal assessment of pupils going back to those 
originally set?  
 
DP said the targets were not good, this is because they were ambitious targets to get the child back to where 
they would have been before the 1st lockdown. We want to keep these targets, with the caveat that they 
may not be the target this year.    
 
DP said he was talking to staff last week and saying with Target tracker we get a little bar where they get up 
to and then move up to the next band. 
 
DP said  before the first lock down it looked like children had not made progress, but they have within the 
objectives and that is what the school will be tracking in the autumn term. There is movement within the 
objectives and that was going well.  
 
DP said there are the a few issues that need to be worked out, as a few of the children’s work is not as good 
now as it was when working remotely, such as handwriting.  
 
In conclusion the targets are getting there, but it is going to lead over into next year, and not rushing through 
everything to cram it all in, but do it at a deeper level, so that  at the end of this year we can pass onto the 
new teachers the areas that have not been covered, these will then be built on for next year. 
 
The Chair asked if year 6 pupils who will be making the transition for secondary school in September is 
following that same approach? 
 
The Head said, no, some of the secondary schools have been proactive and have contacted us, but not all,  
the ones that have are asking what has been covered and what the gaps might be, so that they can adjust 
their year seven provision.  
 
That is the most useful thing the schools can do, and we say this is where we have got to and  this is what the 
secondary school are going to have to cover.  
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To add to what DP said we have been pleasantly surprised how the children have come back in terms of the 
progress they have made in maths and in reading, it will take some time to catch up on the writing which 
includes grammar and ideas. Due to the lock down plus the effort and great teaching that goes into getting 
the children to write at age related expectations, this was hard to do via teams.  
 
LD said the planning is key, in being able to support children with this stage, which will then determine the 
quality of the writing, it is hard to help them online because we often plan it from an experience or something 
that you know is tangible for them.   
 
The range of writing delivered when they were at home, and how that has continued varies some have 
maintained a relatively good level of writing,  some who were not that confident before the lock down has 
moved a couple of children forward. 
 
The Head said the progress the children have made is testament to how hard the parents have worked with 
the children.  
 
The Chair said  is there anything else from the People Learning Committee.   RW said no.  
 

e) Wellbeing  
In addition to the update given earlier, LD said: 
 
A few children have  been receiving some mental health or wellbeing support since the school has returned, 
there are regular check-ins, and mindfulness.   The sensory room  is being used.   
 
IM is looking at what Easter events can be arranged for the whole school, but separately.   
 
The remote learning survey in the way that it was presented caused a bit of a wellbeing issue for staff.  Some 
teachers commented on that within the survey, the head spoke with some individual teachers  and with the 
staff as a whole. Therefore, the staff can now see the value of feedback. In future it will help staff feel 
confident with feedback.  
 
KM asked about the surveys and the questionnaires in relation to effective governance and the importance 
for governors hearing the voice of stakeholders. It is not obvious that governors are hearing them. 
 
LD said that is why the head shared the results from the Remote Learning Survey from parents which was 
shared with everyone.  
 
The staff survey on wellbeing was anonymously completed and SBM has shared with LD a summary of that 
the main points identified.  LD offered to share this with the committee.  
 
KM said it is not necessary to give at this meeting.  
 
KM said that as part of the Ofsted training, she asked Francois Walker how  will I know that child feels safe?  
FW said, well I ask them.  That is fine, if governors can come into school, but KM believes it should be part of 
surveys and reported to governors.  
 
LD said in relation to the children's well-being surveys , a summary of those results from each survey can be 
given on the wellbeing report, as the questions are multiple choice, and it will give a proportion of how 
children are feeling in certain ways and would be helpful.  
 
The head said it is important and KM was correct, it is within Ofsted for Leadership and Management and 
governors being part of that need to understand the criteria and outcomes, as staff wellbeing and staff 
workloads are part of that.  
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Governors do need to have knowledge as governors will be asked questions and would need to know the 
answers, they need to demonstrate how the school is  protecting  workloads.   The Head suggested that at the 
next meeting LD focused on teacher workloads and outcomes from the surveys.  
 
The Head said that in the last 5-years the Parents Evening Questionnaire’s  does ask, “Does your child feel 
safe”, the school has this data which can be shared with governors.  
 
KM thanked the head but still expressed concern that this information had not been shared with governors. 
 
The Head said this was probably because of COVID and would ensure information was sent to governors. 
 

Action: Head to share information from Parent Questionnaires with Governors  
 
The Chair said, we can see the benefits of having LD in this position, which will help with effective governance.  
One question in terms of the actions that come from this, is it falling to you or SLT?  The report mentions SLT 
are reacting quickly, we need to ensure there is a whole staff body and it does not fall to just a few in 
leadership positions to resolve wellbeing issues when they come up.  Does this create more work for LD?  
Governors do not want to negatively impact the wellbeing of a few staff.  
 
LD responded this was an issue for the whole of the wellbeing team. This is split between the team i.e., staff 
and children.  
 
LD said there is a lot going on now because a lot of change and starting things up, once  these strategies are 
up and running, it will not be the same level of work involved because it will be something that has been 
established.  
 
The Chair thanked LD and KM  
 

a) Blended Learning 
 
RW said as we are out of lockdown and everyone is back in school, blended learning will be used if the school 
must go back into lockdown or if people in bubbles must self-isolate.  Or snow days.  
 
The policy has been produced and is out for review.  
 
It is difficult to carry out assessments using blended learning  
 
The Chair asked if the policy covers all scenarios for example if one pupil or teacher had to self-isolate would 
the whole bubble need too as well.  
 
DP said it would depend on the circumstances.  
 

7 Interim School Improvement Plan  
 
The Head said she felt the school needed to have an interim SIP in place because the school was not able to 
work towards the main goals previously set.  The interim plan encompasses some of the items on the original 
plan and some items that are needed to ensure that the school is running efficiently and meeting the 
children’s needs. 
 
The interim plan is discussed at SLT and each week at leadership meetings.  It is progressing well and within a 
couple of weeks of the summer term, the school should be able to move back to the original plan.  The Head 
expects the original plan to run for another year because the priorities are still going to be the same, oracy, 
early years  new framework, scaffolds, will all remain the same.  
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The Head said as there was an update in her report, she did not intend to go through the report in detail but 
would like to share the following with governors.  
 
The head, Mrs Clark and Mrs Ezard attended an introductory day on therapeutic teaching, which sits well with 
the school’s philosophy and restorative practices.   It is about supporting children to be the best they can be 
and understanding children’s experiences and what motivates them.   The bigger picture is to avoid any 
exclusions which Hillside rarely have, and to support children who have challenging behaviour or any limited 
conflict.  The data shown was from schools in West Berkshire, and Reading, interestingly, the tools used to 
support children has halved the exclusions in Reading.   
 
It is about managing children’s experiences and how these are brought into the classroom can influence 
children’s learning if they have not been diagnosed with a learning disability which prevents children from 
making progress in their life experiences.  
 
They discussed the adverse child experiences and about how children can only cope before the age of five.   
Children can only cope with about four adverse childhood experiences and one might be seeing parents as an 
alcoholic.  One might be seeing domestic incidents between mum and dad. One might be being left alone or 
being a carer and if a child has had all four of these experiences before the age of five, then the likelihood of 
them achieving GSCE’s was slim. 
 
The head advised that her, SE, and TC would be undertaking a three-day training course in May on 
therapeutic teaching so the school would become a Therapeutic Teaching school.   This would be rolled out 
across the school in the autumn term.  
 
This is an exciting step for the school and will support all the children.  It would be used to help children with 
anxiety or who had a bereavement.  
 
The head said it is like what the school is currently doing, it would be tightening up the processes and giving 
the school more expertise.  It is like being a values-based school  
 
The Head said the second thing she wanted to share with governors was some slides that have been created 
showing the language that is being used with the children.  The school wanted to ensure that it  balances the 
emotional and other needs of the children with learning needs. 
 
The children have come back to school wanting to learn and the school needs to be careful not focus too 
much on the emotional side because there is a lot of progress to make up.  
 
In the staff inset day the school discussed how they pressed the reset button for children, because what the 
children wanted was normality. 
 
The slides show the language that needs to be avoided on the left of the slide and the right-hand side showed 
the language to be used.  You will see the language on the right is positive and the school wants to avoid the 
self-fulfilling prophecy that if the words catch-up and gaps are used enough that we might all start thinking 
that the children could not catch up and will always have gaps.  
 
By changing our language, we are being positive and do not believe that these children will become the 
COVID generation.   This is not the experience the school have seen; a few children will need additional 
support and the school will held in every way it can.   Most children have come back with a positive attitude.  
 
Another strategy to be used is the silent hand signal when asking children to stop.  This avoids shouting over 
the children to get their attention.   Children are becoming familiar with the new strategy and are feeling 
more confident.  Classes have created mind maps with the children to celebrate what they have learnt over 
lock down and to identify what they need to be taught again.  What support they needed. 
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In year 6, a different approach was taken where the children had to identify on a flip chart what maths 
concept, they understood and which skills and knowledge that they would need more support with.  
 
In the last 2-weeks the school has been working with Leighton Park School on science activities.  
 
The school have not been able to carry out summative assessments. Discussion on how these could be done 
and  what questioning strategies we could be used to ensure that the school could find out from children 
what they did understand from lock down for everyone to answers. 
 
Some good work with Oracy is taking place and now that children can work with partners again it is helping 
them to answer using full sentences. Some of the teachers have been undertaking pedagogies work.  
 
The Head said about 18 months ago we discussed the growth of houses in Lower Early and  the number of 
schools that were being rebuilt and how concerned we might be in terms of whether it would affect the 
school numbers. 
 
The heads had a meeting with Piers Brunning at Wokingham regarding the projections for the next few years.  
The numbers for 2021 compared with the predictions for 2027.  It seems there will be 400 less children for 
one school.  
 
The Head has asked for a copy of the predictions at Hillside.  
 
KM asked what this a result is of, is it possible falling birth rates.  
 
The head responded possibly the number of houses.  When new estates are built new schools are built, 
Hillside may be all right as Reading children are sent to Hillside.  
 
There is a lot of building works around Arborfield and around Bearwood, which could make a difference.  
 
It could therefore be a mixture of both.  It is not people wanting to come to the school, there are just not 
enough children in the catchment area.  
 
The chair thanked the head for bringing it to our attention. if you do have that conversation with Piers 
Brunning, could you provide an update at a future FGB meeting please? 

8 Safeguarding – covered in HT report  

9 Training  
VK said she had sent out the summer training booklet. 

 Chair updates 
The chair said there were parent governor vacancies due AM and LT stepping down. 
Through Inspiring Governance there were 2 people who were interested in becoming co-opted governors.  He 
would be contacting them, with a view to inviting them to the next meeting. 
 
The Racial Equity initiative is under way by Wokingham Council and the chair has been asked to sit on the 
committee.  The head from Hawkedon is on the committee.   
 
The committee is looking at Terms of Reference and goals. 
 
The Chair said that Hillside had a Governor to pick up this role and suggested he was Hillside representative.  
The Committee agreed the decision.  

 Meeting closed @ 2032 

 Date of Next Meeting:   Monday 10 May 2021 at 1900 hours – virtual.  

 

Signed                                             Chair of Governors                                            Dated  
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