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Introduction 

At Hillside……. 

if a pupil makes a mistake in their spellings, we teach them how to correct it. 

 if a pupil makes a mistake in their maths, we teach them how to correct it. 

if a pupil makes a mistake in their behaviour, we teach them how to reflect and 

correct it. 

At Hillside we operate a Positive Behaviour Policy, which we believe is a vital ingredient in 

establishing and maintaining the high standards and restorative ethos in our school. It is 

important for children to know there are clear boundaries, limits and rules. Our school rules 

are based on our school values: 

 When we harm someone else, or our school community, by our behaviour, we take 

responsibility for repairing that harm. This teaches us RESPECT. 

 When we are frustrated by things we can’t do or can’t stop, we learn that others are 

different to us. This teaches us RESILIENCE. 

 When we gain new knowledge, skills and experiences, we master how to help others 

in different ways. This teaches us LEARNING. 

 When we work with others to resolve challenges and conflict, we learn to work with 

others. This teaches us COLLABORATION. 

 When we solve problems and embrace challenges, we think for ourselves. This 

teaches us INDEPENDENCE. 

We value and encourage all children to “Be the best they can be”.  

 

Extrinsic and Intrinsic Motivation  

Extrinsic and Intrinsic Motivation 

We recognise the importance of both extrinsic and intrinsic motivation.  Intrinsic motivation 
is central to our work and to achieve this we aim to create a ‘Behaviour for Learning’ culture 
in which all children develop a “growth mind-set”. Each class creates their own Learning 
Behaviour statements at the beginning of the year and are frequently reviewed. These 
expectations are displayed and reinforced by all adults in school.  

At Hillside, we aim for children to be intrinsically motivated, but also appreciate that some 

children respond well to Extrinsic motivation, which may include the use of focussed praise, 

written, verbal and physical. Also, the use of eye contact, body language and affirmation.  
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Managing Inappropriate Behaviour 

When managing behaviour, we take a ‘Restorative Practice’ approach. This is a different 
approach to addressing conflict, unacceptable behaviour and discipline in schools. It is a 
whole school ethos which will impact on all relationships within the school community, 
whether between parents, staff, children or any combination of the three. 

Restorative practice is focussed on three main areas:  

 Building strong, mutually respectful relationships within the school community so that 

good teaching and learning can flourish and both adults and children feel supported.  

 Using restorative approaches to restore positive relationships where problems occur  

 Repairing harm where there have been more significant problems, with the support of 

trained staff  

 

What happened?         Who was affected?           What needs to happen next? 

 

By using this restorative approach we aim for children to take responsibility for their actions 

and take part in solving issues, whilst maintaining relationships.  

 

We encourage the children to be independent to resolve any concerns by using ‘The Four 

Steps’: 

The Four Steps 

1. Stop: Tell the other person to stop what they are doing (if it’s still happening)  

2. Look: Look at the person to check they are listening  

3. Say: “I feel sad because you said my game was stupid.” 

4. Tell: “What I would like you to do is…” “What I would like you to do is tell me if you have 

ideas to make the game better, so we can decide together.’ 

 

All behaviour concerns are recorded on CPOMS and reviewed for further action. If necessary 

or three or more incidents have been recorded on the same child in a month, these are 

reviewed with the ‘Panel Group’.  The panel will assess and review provision and consider 

further support. 
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Managing Behaviour Strategies – Part 1 

(Some of the below strategies, in no particular order) 

 Listen carefully 

 Use of and/or avoidance of eye contact  

 Body language - Keep calm and don’t show anger or frustration 

 Avoid confrontation, focus on the one problem or rule that has been broken 

 Re-direction – focus on learning.  

 Reminded to focus on work to be completed (not working now, means working later)  

 Visual timetables   

 Planned ignoring 

 Positive affirmation ‘I can see you are……’ 

 Offer support ‘How can I help you?’ 

 Time targets 

Managing Behaviour Strategies – Part 2 

 Safe place for calming/thinking time.  

 De-escalation techniques and conflict resolution/mediation 

 Time out 

 Limited choices 

 Discuss with Phase Manager, Inclusion Leader, Deputy Headteacher or Headteacher. 

 Movement Breaks 

 Structured/quiet lunch 

 Social stories 

 Nurture/Healthy Minds referral 

 Movement Breaks 

If challenging behaviour continues over time – Part 3 

If, over time, these strategies are not effective, it may be necessary to escalate the issue to 

panel for further planning. Immediate consultation with parents/carers and HT/DHT/Phase 

Manager/Inclusion Leader is necessary at this point. 

 Learning Mentor 

 Discussion with parents 

 Keep a simple log - send to Phase Manager  

 Frequent movement breaks or planned time out. 

 SLT may be assigned as Learning Mentor to the child  

 Behaviour Plan 

 Nurture (CSI) sessions addressing individual needs 

 Make a plan– individual rewards, targets etc. 

 Emotional scaling/check-ins 

 Consider extra support for transitions 

 Behaviour Support Plan (BSP) 
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Additionally, we may consider the need for external professional support to improve 

behaviours. 

 

Serious Mistakes 

Occasionally, children make more serious mistakes in their behaviours. A Restorative 
Approach will be used by involving the children in reflection and, to challenge and support 
children to improve and make better choices. The family will be informed. 

What is a Serious Mistake? 

The children and staff at Hillside consider a Serious Incident to be: 

 Show intent to harm or threaten; 

 Causing serious damage to property, or theft; 

 Absconding, or otherwise leaving the care of an adult.  

 Bringing the school into disrepute 

 Name calling 

 Biting 

 Continuous calling out 

 Repeatedly ignoring instructions 

 Repetitive low level behaviours 

 Verbal aggression 

 Refusal to follow instructions or to participate 

 Insulting a child/parent 

 Deliberate assault on a child/adult 

 Exchange of inappropriate material using social media 

 Racist remarks 

 Provoking children  

When more serious behaviours occur, or persists, it may also be appropriate to issue a 
consequence. This is done at the discretion of the Headteacher, Deputy or Assistant Head.  

 

Exclusion: 

In cases where behaviours continue to escalate and effect the safety and learning of others, 
or children have been put at risk, a Pastoral Support Plan (PSP) will be put in place to 
improve behaviours and support the pupil. Some behaviours may put children at such risk 
that an exclusion may be the only option to ensure the safety of children and staff. 
Exclusions can be: 

 Fixed-term Internal (children excluded from their classroom for a fixed period of time) 

 Fixed-term External (children to work from home in uniform for a fixed period of time) 

 Permanent exclusion from HIllside 
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Hillside Primary School adheres to the DfE guidelines for exclusion. (‘Exclusion from 
Maintained Schools, Academies and Pupil referral units in England,’ DfE 2012) 

 

Appendices: 

Appendix I:  Terms used in this policy. 

Appendix II: This is what we do. 

Appendix III:  Restorative Practice Approach. 

Appendix IV: Restorative Practice Guide for Children 

Appendix V: Restorative Practice Guide for Parents 

 

 

Appendix I: Terms used in this policy: 

Assessment for Learning: Pupils are encouraged to be more active in their learning and 
associated assessments. 

Extrinsic Rewards:  occurs when we are motivated to perform a behaviour or engage in 

an activity in order to earn a reward or avoid a punishment. 

Intrinsic Rewards: involves engaging in a behaviour because it is personally rewarding; 

essentially, performing an activity for its own sake rather than the desire for some external 

reward. 

  



Hillside Primary School   Behaviour Policy October 2018 
 

 

  

At Hillside, we have high expectations of Behaviour for all children and we value 

and encourage all children to, 

 “Be the best they can be”  

And follow the school Values 

 

 

STAGE 2: Class Teacher or adults/children involved: 

If the children continue to make the wrong choice, we will use Restorative 

Practice to restore order with a Restorative Conversation. 

 What happened?        

 Who was affected?        

 What should happen now? 

STAGE 3: Phase Manager: 
If a child continues to make the wrong choice or has made a Serious Mistake (as 

stated in the Behaviour Policy) 
 

They will be given time to reflect and resolve the problem, complete an 
appropriate letter of apology. Serious Mistakes are logged. 

This is what we do  

Appendix II: This is what we do 

STAGE 1: Class Teacher: 

If children aren’t being the best they can be, they will be given a choice reminder 

verbally or in the form of a card. 

STAGE 4: Headteacher/Deputy Head/Assistant Head: 
 

3 serious mistakes in a month = letter to parents 
3+ Serious Mistakes in a month = meeting with parents to implement a BSP 

 



Hillside Primary School   Behaviour Policy October 2018 
 

Restorative Practice 
Traditional Approach Restorative Approach 

School rules are broken 
People and relationships 

are harmed 

Justice focuses on 
establishing guilt 

Justice identifies needs 
and responsibility 

Accountability = 
punishment 

Accountability = 
understanding impact and 

repairing harm 

Justice directed at the 
offender; the victim is 

ignored 

Offender, victim, and 
school all have direct roles 

in the justice process 

Rules and intent outweigh 
whether outcome is 
positive or negative 

Offender is responsible for 
harmful behaviour, 
repairing harm and 

working towards positive 
outcomes 

Limited opportunity for 
expressing remorse or 

making amends 

Opportunity given to 
make and express remorse 

 

 

Appendix III: Restorative Practice Approaches 
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Appendix IV: Restorative Practice Guide for children 
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Appendix IV: Restorative Practice Guide for parents 
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